Clinical Research & Innovation Group
Introduction
The role of the Clinical Research & Innovation Group (CRIG) is to enable hospitals to develop new service lines and a more complex case mix by sourcing and encouraging innovations from both internal and external stakeholders, and subsequently supporting hospitals to roll these out where appropriate as quickly and effectively as possible. 
The CRIG meet regularly and are compromised of;
· Director of Clinical Services
· Head of Clinical Governance and Information Manager 

· Commercial Manager/Insurer Relations 

· Clinical Procurement Manager
Goal

To enable Spire hospitals and Consultants to implement innovative practices quickly and appropriately and in so doing confer competitive advantage in terms of clinical quality improvement and/or revenue growth and/or cost reduction
Objectives

- To encourage greater internal innovation and knowledge sharing
- To make it easier for suppliers to introduce Spire to relevant emerging innovations
- To review innovative practices including procedures, pharmaceuticals and clinical technologies
- To make appropriate recommendations in a timely manner

- To communicate clearly to hospitals opportunities to implement new products/processes
Approach
The form below should be used by staff, consultants and suppliers to engage Spire with new product or service innovations that support the CRIG’s Goal.
Template for introducing a new product to Spire Healthcare
	Name 

(Only complete yellow boxes if a supplier)
	
	Contact email

	
	
	

	Current Spire Group Spend
	

	Product Portfolio Summary
	

	UK Turnover
	

	Geographical coverage
	

	Organisational Chart
(please append)
	


	Executive Summary
	[Insert Initiative Title Here]

	

	Clinical Benefits
(Select as appropriate)
	Cost/Revenue benefits
(Select as appropriate)

	Safer care
	
	Greater reliability e.g shorter length of stay 
	
	Product Substitution
	
	Reduces supply chain costs
	

	Better patient experience
	
	Compliance with regulatory standards
	
	Enables new services
	
	Reduces process cost 
	

	Greater health gain
	
	Staff training / management info.
	
	Reduces unit price
	
	Competitive differentiator
	

	
	
	
	
	
	
	
	

	Clinical Benefits
	(Please forward evidence base/papers to support deliverable benefits)

	(max 50 words please)


	Cost/Revenue Benefits
	(max 50 words please)

	

	Implementation Planning
	Indicative pricing

	

	Spire Internal Use
	
	Date reviewed
	

	Clinical Lead
	

	Procurement lead
	

	Commercial lead
	

	Supplier representative
	
	Contact
	








